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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

On January 20, 2025, TWFG, Inc. (the “Company”) appointed Eugene N. Padgett, age 54, as the Company’s Principal Accounting Officer, effective January 20, 2025, where he will assume
the role of Chief Accounting Officer. Mr. Padgett will report to Janice Zwinggi, the Company's Chief Financial Officer, who will continue to serve as the Company’s Principal Financial Officer.

Prior to joining the Company, Mr. Padgett served as Senior Vice President and Chief Accounting Officer at several companies, including at U.S. Silica from December 2023 to August 2024,
at Valmont Industries from November 2022 to December 2023, and at DXP Enterprises from May 2018 to November 2022. Prior to his role at DXP Enterprises, Mr. Padgett served in various roles at
Enbridge Energy (formerly Spectra Energy Corp.) from January 2007 to May 2017, most recently as General Manager of US and Canada Tax. Mr. Padgett is a certified public accountant and holds a
B.B.A. in Accounting from Prairie View A&M University.

In connection with his appointment, Mr. Padgett will receive an annual base salary of $300,000. Mr. Padgett will also be eligible for an annual short-term target incentive opportunity equal to
30% of his base salary and an annual long-term target incentive opportunity equal to 40% of his base salary.

As it does with all directors and officers, the Company has entered into an indemnification agreement with Mr. Padgett. The indemnification agreement requires the Company to indemnify
Mr. Padgett, to the fullest extent permitted by Delaware law, for certain liabilities to which he may become subject as a result of his affiliation with the Company. See the Company’s Form of Director
and Officer Indemnification Agreement filed with the Securities and Exchange Commission on June 24, 2024 as Exhibit 10.7 to the Company’s Registration Statement on Form S-1.

There is no arrangement or understanding between Mr. Padgett and any other person pursuant to which Mr. Padgett is to be selected as an officer of the Company that would require
disclosure under Item 401(b) of Regulation S-K. Additionally there is no family relationship between Mr. Padgett and any other person that would require disclosure under Item 401(d) of Regulation
S-K. Mr. Padgett is also not a party to any transactions that would require disclosure under Item 404(a) of Regulation S-K.

Item 7.01. Regulation FD Disclosure.

On January 23, 2025, the Company issued a press release announcing the appointment of Mr. Padgett. A copy of the press release is furnished herewith as Exhibit 99.1 hereto and is
incorporated into this Item 7.01 by reference.

The information in this Item 7.01, including Exhibit 99.1, is being furnished and shall not be deemed “filed” for the purpose of Section 18 of the Securities Exchange Act of 1934, as
amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall such information be deemed incorporated by reference into any filing under the Securities Act of 1933,
as amended, or the Exchange Act.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit

No. Description of Exhibit

99.1 Press Release dated January 23, 2025
104 Cover Page Interactive Data File (formatted as inline XBRL)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

TWFG, INC.

Date: January 23, 2025 By: /s/ Richard F. Bunch III
Name: Richard F. Bunch III
Title: Chief Executive Officer



TWFG Inc. Appoints Eugene Padgett to Join Its Leadership Team as Chief Accounting Officer THE WOODLANDS, Texas, January 23, 2025 (PR NEWSWIRE) – TWFG, Inc. (NASDAQ: TWFG), announced today that Eugene “Gene” Padgett, former Senior Vice President and Chief Accounting Officer with U.S. Silica, has joined TWFG’s Leadership Team as Chief Accounting Officer. He brings to TWFG over 30 years of progressive experience in accounting and financial management across diverse industries, and a strong track record of enhancing organizational performance through strategic financial planning, SEC reporting, and compliance. He will report to Janice Zwinggi, Chief Financial Officer. About TWFG TWFG Inc. (NASDAQ: TWFG) is a high-growth, independent distribution platform for personal and commercial insurance licensed in all 50 states and represents hundreds of insurance carriers that underwrite personal lines and commercial lines risks. For more information, please visit twfg.com. PR Contact: Alex Bunch for TWFG Email: alex@twfg.com



 


